	Special Funds 
	Budget
	Budget
	Budget
	$ Change
	% Change

	Expenditures
	FY 2010
	FY 2011
	FY 2012
	11 to 12
	11 to 12

	Cape Elizabeth Rescue Fund 
	 $    179,786 
	 $    339,786 
	 $    175,200 
	 $(164,586)
	-81.2%

	Cape Elizabeth Sewer Fund
	 $ 1,428,690 
	 $ 1,548,095 
	 $ 1,491,636 
	 $   (56,459)
	-3.9%

	Spurwink Church Fund
	 $      10,589 
	 $      10,589 
	 $      10,589 
	 $             -   
	0.0%

	Riverside Cemetery Fund
	 $      46,957 
	 $      46,713 
	 $      49,058 
	 $      2,345 
	5.0%

	Fort Williams Park Fund
	 $      33,809 
	 $      44,702 
	 $      31,621 
	 $   (13,081)
	-41.2%

	Portland Head Light Fund
	 $    530,067 
	 $    530,780 
	 $    529,105 
	 $     (1,675)
	-0.3%

	Thomas Jordan Fund
	 $      35,535 
	 $      35,535 
	 $      35,535 
	 $             -   
	0.0%

	Infrastructure Imp. Fund.
	
	 $      88,000 
	 $               -   
	 $   (88,000)
	100.0%

	Total Budget
	 $ 2,265,433 
	 $ 2,644,200 
	 $ 2,322,744 
	 $(321,456)
	-14.1%

	
	
	
	
	 $             -   
	

	Revenues 
	Revenues
	Revenues
	Revenues
	11 to 12
	11 to 12

	Cape Elizabeth Rescue Fund 
	 $    180,000 
	 $    170,000 
	 $    170,000 
	 $             -   
	0.0%

	Cape Elizabeth Sewer Fund
	 $ 1,515,000 
	 $ 1,565,000 
	 $ 1,625,300 
	 $    60,300 
	3.9%

	Spurwink Church Fund
	 $        1,500 
	 $        1,500 
	 $        4,200 
	 $      2,700 
	180.0%

	Riverside Cemetery Fund
	 $      33,000 
	 $      33,000 
	 $      38,000 
	 $      5,000 
	15.2%

	Fort Williams Park  Fund
	 $      30,000 
	 $      45,000 
	 $      80,325 
	 $    35,325 
	78.5%

	Portland Head Light Fund
	 $    532,400 
	 $    532,200 
	 $    542,200 
	 $    10,000 
	1.9%

	Thomas Jordan Fund
	 $      15,000 
	 $      35,535 
	 $      35,535 
	 $             -   
	0.0%

	Infrastructure Imp. Fund.
	
	 $      25,000 
	 $      25,000 
	 $             -   
	0.0%

	Total Revenues
	 $ 2,306,900 
	 $ 2,407,235 
	 $ 2,520,560 
	 $  113,325 
	4.7%

	
	
	
	
	
	


	Change to Fund Balance
	 Projected 
	
	
	
	

	Cape Elizabeth Rescue Fund 
	 $       (5,200)
	
	
	
	

	Cape Elizabeth Sewer Fund
	 $    133,664 
	
	
	
	

	Spurwink Church Fund
	 $       (6,389)
	
	
	
	

	Riverside Cemetery Fund
	 $     (11,058)
	
	
	
	

	Fort Williams Park Capital Fund
	 $      48,704 
	
	
	
	

	Portland Head Light Fund
	 $      13,095 
	
	
	
	

	Thomas Jordan Fund
	 $               -   
	
	
	
	

	Infrastructure Imp. Fund.
	 $      25,000 
	
	
	
	

	Total 
	 $    197,816 
	
	
	
	


The sewer fund is now running a surplus as part of a funding plan for renewal of the treatment plant on Spurwink Avenue. The 30 year old plant is now receiving over $2.0 million in updates which will add new debt service costs in 2012. 
The small deficits in the Rescue Fund, the Spurwink Church Fund and the Riverside Cemetery are all of concern. The cemetery has been impacted by very low interest rates for investments. The church’s rental income is not meeting its expenses. 

The Fort Williams Park Capital Fund has increasing revenues and larger projects are being planned for upcoming years. 

	735
	RESCUE FUND
	 ACTUAL  
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2010 
	 FY 2011 
	 FY 2011 
	 FY 2012 
	 FY 11 TO 12 
	 FY 11 TO 12 

	 
	REVENUES
	 
	 
	 
	 
	 
	 

	R0620
	RESCUE FEES
	        186,450 
	        170,000 
	       170,000 
	       170,000 
	 
	 

	 
	TOTAL RESCUE FUND REVENUES 
	        186,450 
	        170,000 
	       170,000 
	       170,000 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	EXPENDITURES 
	 
	 
	 
	 
	 
	 

	1002
	PART TIME PAYROLL
	73,648 
	81,600 
	81,600 
	83,250
	1,650
	2.0%

	1020
	SOCIAL SECURITY
	5,204 
	6,800 
	6,800 
	6,800
	0
	0.0%

	 
	PERSONNEL SUBTOTAL
	          78,852 
	          88,400 
	         88,400 
	90,050
	1,650
	1.9%

	 
	 
	 
	 
	 
	 
	 
	 

	2000
	CELLULAR
	615 
	650 
	650 
	650
	0
	0.0%

	2007
	DUES AND MEMBERSHIPS
	1,733 
	2,700 
	2,700 
	2,700
	0
	0.0%

	2008
	TRAINING
	5,420 
	8,000 
	8,000 
	8,000
	0
	0.0%

	2010
	PROFESSIONAL SERVICES
	22,959 
	26,000 
	26,000 
	25,000
	-1,000
	-3.8%

	2032
	VEHICLE MAINTENANCE
	3,355 
	4,500 
	4,500 
	4,500
	0
	0.0%

	2033
	RADIO MAINTENANCE
	5,232 
	7,300 
	7,300 
	7,300
	0
	0.0%

	2034
	EQUIPMENT MAINTENANCE
	5,004 
	9,000 
	9,000 
	9,000
	0
	0.0%

	2071
	PHYSICALS AND SHOTS
	0 
	2,500 
	2,500 
	2,500
	0
	0.0%

	3022
	MOTOR FUELS
	1,447 
	3,500 
	3,500 
	3,500
	0
	0.0%

	3004
	UNIFORMS
	5,866 
	4,500 
	4,500 
	4,500
	0
	0.0%

	3005
	MINOR EQUIPMENT
	10,996 
	15,000 
	15,000 
	15,000
	0
	0.0%

	3006
	MISCELLANEOUS SUPPLIES
	2,277 
	2,500 
	2,500 
	2,500
	0
	0.0%

	4001
	OUTLAY
	 
	160,000 
	160,000 
	 
	-160,000
	-100.0%

	6010
	TOWN GENERAL FUND
	5,236 
	5,236 
	 
	 
	-5,236
	-100.0%

	 
	SUBTOTAL
	70,140 
	251,386 
	246,150 
	85,150
	-166,236
	-66.1%

	 
	RESCUE FUND TOTAL
	        148,992 
	        339,786 
	       334,550 
	       175,200 
	-164,586
	-48.4%


	235  Rescue
	 
	 
	 
	 

	Number
	Position
	Total Hours
	Pay Rate 
	Total Dollars

	1
	Capt.
	250
	$13.52
	$3,380.00

	3
	Lt.
	700
	$12.50
	$8,750.00

	5
	Paramedics
	200
	$70.00
	$14,000.00

	7
	EMT-I
	600
	$37.00
	$22,200.00

	15
	EMT-Basic
	2000
	$11.42
	$22,840.00

	8
	Driver
	1200
	$10.40
	$12,480.00

	8
	Student/Prob.
	385
	$9.89
	$3,807.65

	 
	 
	 
	Total
	$87,457.65


Cellular Phones (2000)   ( $650.00)  





Cellular phone service fees for Rescue One and Rescue Two.

Dues and Memberships (2007)   ($2,700.00)   
Dues paid to Southern Maine EMS based on call volume. License fees to State of Maine EMS. DHS Glucoscan license.
Training (2008)  ($8,000.00)

Training costs for new members and continuing education credits for current members. Budgeted for 4 new Basic EMT schools; and 2 Intermediate EMT schools; paramedic course reimbursement.  Training library manuals/updates; 

Professional Services (2010)   ($245,000.00)
Billing Service fees and Paramedic intercepts from South Portland.

Vehicle Maintenance (2032)   ($4,500.00)
Regular maintenance for Rescue One and Two. Tire and battery replacements.

Radio Alarm Maintenance (2033)  ($7,300.00)    

$2300.00 for routine pager and radio maintenance.  $3000.00 to purchase 3 new portables. $2000.00 to purchase 5 new pagers.

Equipment Maintenance (2034)  ($9,000.00) 
 Oxygen cylinder refill and maintenance - $2700.00;  12 Lead Maintenance contracts (2) - $2800.00. Annual service, calibration and/or repair of stretchers, stair chairs, blood pressure equipment, CO monitors etc. Electronic Run tech support; 

Physicals and Shots (2071)  ($3,500.00)   

Physicals and required vaccinations for new and current members;wellness program; TB testing.

 Motor Fuels (3022)  ($3,500.00)

1350 Gallons

Uniforms (3004)   ($4,500.00) 
Uniform Shirts, pants, nametags, collar brass and badges. OSHA certified jackets; Jacket cleaning;field sets. 

Minor Equipment (3005)    ($15,000.00)

ALS/BLS Miscellaneous equipment - Out of drug box medications; Recruitment, web page;, public info; Laptop accessories; Immobilization and splinting equipment, medical gloves, ECG/Defib pads; other as needed;

Miscellaneous Supplies (3006)   ($2,500.00)
Office supplies and postage, plaques and awards; copy machine lease;  computer server.

	815
	SEWER FUND
	 ACTUAL  
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2010 
	 FY 2011 
	 FY 2011 
	 FY 2012 
	 FY 11 TO 12 
	 FY 11 TO 12 

	 
	REVENUES
	 
	 
	 
	 
	 
	 

	R0348
	SEWER BILLS
	     1,619,259 
	     1,545,000 
	1,590,000
	1,600,000
	          55,000 
	3.6%

	R0349
	CONNECTION FEES
	          48,000 
	          15,000 
	25,000
	25,000
	          10,000 
	66.7%

	R0356
	MISCELLANEOUS
	            2,878 
	            5,000 
	3,000
	300
	           (4,700)
	-94.0%

	 
	USE OF SURPLUS
	 
	 
	 
	 
	                 -   
	 

	 
	TOTAL SEWER FUND REVENUES
	     1,670,137 
	     1,565,000 
	1,618,000
	1,625,300
	          60,300 
	3.9%

	 
	 
	 
	 
	 
	 
	 
	 

	 
	EXPENDITURES
	 
	 
	 
	 
	 
	 

	1001
	FULL TIME PAYROLL
	          10,797 
	          10,993 
	10,993
	11,212
	              219 
	2.0%

	1003
	OVERTIME PAYROLL
	              468 
	              850 
	800
	867
	                17 
	2.0%

	1020
	SOCIAL SECURITY
	            1,074 
	              906 
	902
	924
	                18 
	2.0%

	 
	PERSONNEL SUBTOTAL
	          12,339 
	          12,749 
	12,695
	13,003
	              254 
	2.0%

	2022
	UNIFORMS
	              619 
	              620 
	624
	680
	                60 
	9.7%

	2037
	SEWER LINE MAINTENANCE/RESERVE
	          35,023 
	        100,000 
	60,000
	100,000
	                 -   
	0.0%

	2062
	CONTINGENCY
	                 -   
	              200 
	200
	200
	                 -   
	0.0%

	2071
	PWD ASSESSMENT
	     1,069,518 
	     1,089,984 
	1,089,984
	1,110,000
	          20,016 
	1.8%

	2072
	ADMINISTRATIVE COSTS
	            1,558 
	            2,000 
	2,000
	2,000
	                 -   
	0.0%

	2073
	ALLOW FOR UNCOLLECTABLES
	              236 
	            1,800 
	1,800
	1,800
	                 -   
	0.0%

	3002
	GASOLINE
	              320 
	              320 
	320
	420
	              100 
	31.3%

	3040
	DIESEL FUEL
	              398 
	              398 
	398
	524
	              126 
	31.7%

	4001
	OUTLAY
	                 -   
	          75,000 
	53,318
	0
	         (75,000)
	-100.0%

	4004
	DEBT SERVICE
	        220,017 
	        219,563 
	219,563
	219,563
	                 -   
	0.0%

	6010
	TOWN GENERAL FUND
	          41,612 
	          45,461 
	43,227
	43,446
	           (2,016)
	-4.4%

	 
	SUBTOTAL
	     1,369,301 
	     1,535,346 
	1,471,434
	1,478,633
	 (56,714)
	-3.7%

	 
	SEWER FUND TOTAL
	     1,381,640 
	     1,548,095 
	1,484,129
	1,491,636
	         (56,460)
	-3.6%


POSITION                                                                               Actual FY 2011                            FY 2012


Equipment Operator (40 hrs. @ $20.02/hr. @ 14 wks.)               $10,797.00                                $11,212.00

Note: The pay amount shown for FY 2012  has been adjusted by 2%, per the current CBA. 

Full Time Payroll (1001)

An Equipment Operator is charged off for 14 weeks for time spent on sewer line maintenance and minor repairs on our collector system. The remaining 38 weeks are charged off to the Refuse & Recycling Budget (320)

Overtime (1003)
This covers overtime for sewer-related calls outside of normal working hours. A total of 50 hours had been budgeted.  

Uniforms (2022)

Eight weeks of uniform expenses are charged off to the Sewer Fund budget.

Sewer Line Maintenance & Reserve  (2037)

Each year we have carried a maintenance and reserve account to address minor sewer line repairs. Several problem areas were addressed as part of our 2006 Sewer Rehabilitation Project, but we ran short of funds to address all of our needs. We still have antiquated lines on Charles Road, Surf Road and Sea View Avenue that will need to be addressed at some point.  It is proposed to 

maintain this appropriation at the FY 2011 funding level to build up the fund balance. It is hoped to undertake a smaller project on Charles Road in 2011. 

Other items appropriated out of this account are the purchase of sewer cleaning supplies, video work on sewer lines not performed by the Portland Water District, maintenance on our sewer line cleaning machine and the purchase of manhole riser rings that are needed as part of our paving program. 

Portland Water District Assessment  (2071)

This covers the annual assessment from the Portland Water District for the maintenance of our Pumping Stations, Southern Cape Treatment Plant, interceptor sewer lines, and our share of the South Portland Treatment Plant flows. The PWD Trustees have maintained the 2011 assessment at $1,089,984, which is the same as last year. They are however, on a calendar year budget and we are anticipating a slight increase for 2012. This will be confirmed with them when we have our annual meeting with their General Manager in November.

We are continuing to work with the PWD staff on capacity/overflow issues with the Ottawa Road and Spurwink Avenue pumping stations. They are currently undertaking an upgrade this year to the Spurwink Avenue Pumping Station, which will eliminate any future CSO occurrences. The work is commencing this February and will be complete in the fall. As always, the personnel at the Portland Water District continue to be helpful to us in times of need. They have assisted with us with the cleaning and televising of sanitary sewer lines, sometimes on very short notice.       

Gasoline  (3002)
A small sum is carried for gasoline to cover fuel for the sewer line maintenance activities. 

Diesel Fuel (3040)
Like the gasoline, a small sum is also carried for diesel fuel.

Debt Service (4004)
This is the annual debt service obligation from the 2006 Sewer Rehabilitation Project. 

Town General Fund (6010)
This account covers a contribution to the Town’s General Fund to cover administrative time spent on the sewer fund budget on the part of department heads and other Town Staff, not accounted for in the salary account (1001). This proposal equals 3% of the 815 budget total.

	840
	SPURWINK CHURCH
	 ACTUAL  
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2010 
	 FY 2011 
	 FY 2011 
	 FY 2012 
	 FY 11 TO 12 
	 FY 11 TO 12 

	 
	REVENUES
	 
	 
	 
	 
	 
	 

	R0334
	RENTAL FEES
	            4,520 
	            1,000 
	           1,000 
	          4,000 
	            3,000 
	300.0%

	R0434
	INTEREST
	              496 
	              500 
	              500 
	             200 
	             (300)
	-60.0%

	 
	TOTAL SPURWINK CHURCH FUND REVENUES
	            5,016 
	            1,500 
	           1,500 
	          4,200 
	            2,700 
	180.0%

	 
	 
	 
	 
	 
	 
	 
	 

	 
	EXPENDITURES
	 
	 
	 
	 
	 
	 

	1002
	PART TIME PAYROLL
	            1,175 
	            2,500 
	           2,500 
	          2,500 
	                 -   
	0.0%

	1020
	SOCIAL SECURITY
	                 -   
	              191 
	              191 
	             191 
	                 -   
	0.0%

	 
	PERSONNEL SUBTOTAL
	            1,175 
	            2,691 
	           2,691 
	          2,691 
	                 -   
	0.0%

	 
	 
	 
	 
	 
	 
	 
	 

	2001
	TELEPHONE
	                 -   
	              550 
	              550 
	             550 
	                 -   
	0.0%

	2002
	POWER
	              427 
	              690 
	              690 
	             690 
	                 -   
	0.0%

	2003
	WATER
	              534 
	              400 
	              400 
	             400 
	                 -   
	0.0%

	2035
	BUILDING MAINTENANCE
	              751 
	            2,500 
	           2,500 
	          2,500 
	                 -   
	0.0%

	2063
	ALARM SERVICE
	                 -   
	              450 
	              450 
	             450 
	                 -   
	0.0%

	3003
	HEAT
	            2,755 
	            3,000 
	           3,000 
	          3,000 
	                 -   
	0.0%

	6010
	TOWN GENERAL FUND
	              202 
	              308 
	              308 
	             308 
	                 -   
	0.0%

	 
	SUBTOTAL
	            4,669 
	            7,898 
	           7,898 
	          7,898 
	                 -   
	0.0%

	 
	SPURWINK CHURCH TOTAL
	            5,844 
	          10,589 
	         10,589 
	         10,589 
	                 -   
	0.0%


The Spurwink Church is due to run a loss this year.  Business is picking up after the closing during 2009. The revenues are estimated conservatively. 

	860
	RIVERSIDE CEMETERY
	 ACTUAL  
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2010 
	 FY 2011 
	 FY 2011 
	 FY 2012 
	 FY 11 TO 12 
	 FY 11 TO 12 

	 
	REVENUES
	 
	 
	 
	 
	 
	 

	R0328
	INVESTMENT INCOME
	            5,423 
	            8,000 
	           3,000 
	          1,000 
	           (7,000)
	-87.5%

	R0330
	LOT SALES
	          12,900 
	            5,000 
	         12,000 
	         12,000 
	            7,000 
	140.0%

	R0516
	BURIAL FEES
	          29,575 
	          20,000 
	         25,000 
	         25,000 
	            5,000 
	25.0%

	 
	TOTAL RIVERSIDE CEMETERY REVENUES
	          47,898 
	          33,000 
	         40,000 
	         38,000 
	            5,000 
	15.2%

	 
	 
	 
	 
	 
	 
	 
	 

	1001
	FULL TIME PAYROLL
	          18,814 
	          18,845 
	18,845
	19,220
	              375 
	2.0%

	1002
	PART-TIME PAYROLL
	          13,522 
	          12,945 
	12,945
	13,195
	              250 
	1.9%

	1003
	OVERTIME
	            1,243 
	            1,393 
	1,200
	1,421
	                28 
	2.0%

	1020
	SOCIAL SECURITY
	            2,067 
	            2,538 
	2,524
	2,588
	                50 
	2.0%

	 
	PERSONNEL SUBTOTAL
	          35,646 
	          35,721 
	35,514
	36,424
	              703 
	2.0%

	2002
	POWER
	              199 
	              240 
	200
	225
	               (15)
	-6.3%

	2003
	WATER
	              198 
	              350 
	200
	250
	             (100)
	-28.6%

	2010
	PROFESSIONAL SERVICES
	              783 
	              750 
	750
	750
	                 -   
	0.0%

	2022
	UNIFORMS
	              620 
	              620 
	620
	680
	                60 
	9.7%

	2032
	MARKER REPAIRS
	              430 
	              500 
	0
	500
	                 -   
	0.0%

	2036
	STONEWALL REPAIRS
	              155 
	            1,200 
	1,250
	2,500
	            1,300 
	108.3%

	3002
	GASOLINE
	                 -   
	              871 
	871
	975
	              104 
	11.9%

	3006
	MATERIALS & SUPPLIES
	            2,248 
	            2,500 
	2,500
	2,500
	                 -   
	0.0%

	3008
	BURIALS
	              400 
	                 -   
	 -   
	 -   
	 
	 

	3040
	DIESEL FUEL
	                 -   
	              350 
	350
	575
	              225 
	64.3%

	4005
	LOT BUY BACK
	            2,487 
	            2,250 
	1,125
	2,250
	                 -   
	0.0%

	6010
	TOWN GENERAL FUND
	            1,367 
	            1,361 
	1,301
	1,429
	                68 
	5.0%

	 
	SUBTOTAL
	            8,887 
	          10,992 
	9,167
	12,634
	            1,642 
	14.9%

	 
	RIVERSIDE CEMETERY TOTAL
	          44,533 
	          46,713 
	44,681
	49,058
	            2,345 
	5.0%


RIVERSIDE CEMETERY (860)

ACCOUNT SUMMARY

PERSONNEL & SALARY INFORMATION                             Actual FY 2011                             FY 2012

Equipment Operator (40 hrs. @ $20.02/hr. @ 24 wks.)                         $18,845.00                               $19,220.00

Part-Time Maintenance Worker (40 hrs. @ $11.66/hr. @ 25 wks.)         11,440.00                                 11,660.00                      

Cemetery Lot Coordinator (Stipend Position)                                             1,505.00                                  1,535.00

Note: The pay amounts shown for FY 2012 have been adjusted by 2%.
Full Time Payroll (1001)

A Parks Division Equipment Operator is charged off for 24 weeks to this account to account for mowing and maintenance at the Cemetery.  

Part Time Payroll (1002)

The Maintenance Worker listed above is budgeted for 25 weeks @ $11.66/hr. (See note above) The worker also performs duties at Fort Williams Park and the School Grounds, when required. David Jones, our new Cemetery Lot Coordinator, works closely with the Town Clerk and the Riverside Cemetery Trustees and will continue to sell plots to the citizens.

Overtime (1003)
This account covers weekend ( and after normal work hours) burials that require overtime for the Public Works personnel. 

Power (2002)

This covers the monthly power service to illuminate the flagpole at Memorial Circle and the “Welcome to the Town of Cape Elizabeth” sign across from the cemetery. 

Water (2003)

The Cemetery is serviced by a 1" feed from Bowery Beach Road. 

Professional Services (2010)

This covers the cost of renting a portable toilet that is used both by Spurwink Church visitors and the maintenance workers ($683). A handicapped-accessible unit is rented for 7.5 months out of the year. It also covers electrical repairs to the exterior lighting fixtures at the cemetery, if needed.

Uniforms (2022)
Six weeks of uniform rental expenses are charged off to the cemetery budget.

Marker Repair (2032)

This appropriation covers the costs of repairing (if needed) some of the older markers in the old section of the cemetery, if needed. 

Stone Wall Repairs (2036)
This account was created a few years ago to continue repairing stonewalls that border the cemetery. Most of walls were built in the early 1980’s and we are finding that the masonry cap needs to be re-mortared. In FY 2011, we only had funds to repair 50’ of wall on the Bowery Beach Road side of the cemetery. It is proposed to do repair 100’ on the same section in FY 2012.

Gasoline (3002)

This account covers gasoline used in the mowing and trimming operations at the Cemetery. Like other line items for gasoline, it is being budgeted @ $3.00/gal.

Supplies (3006)
This account covers flags for Memorial Day, our membership in the Maine Cemetery Association, minor equipment and grounds materials for the Cemetery.

Diesel Fuel (3040)
This account covers diesel fuel used in the mowing of the Cemetery. It is being budgeted @ $3.00/gal. A portion of the diesel fuel expense has been inadvertently charged off to Public Works (310) for several years. This has been corrected to reflect more accurately what is being used in our grounds operations. To offset the increase in gallonage now being charged off, the Public Works diesel fuel account is reflecting a corresponding decrease.

Town General Fund (6010)
This account covers a contribution to the Town’s General Fund to cover administrative time spent on cemetery management on the part of department heads and other Town Staff, not accounted for in the salary account (1001). This proposal equals 3% of the 860 budget total.

[image: image1.emf]865 FORT WILLIAMS PARK  CAPITAL FUND  ACTUAL   BUDGET  ESTIMATED  BUDGET  $ CHANGE   % CHANGE  

 FY 2010   FY 2011   FY 2011   FY 2012   FY 11 TO 12  11 to 12

REVENUES

RO337  OFFICERS ROW RENTALS 15,000 $      15,000 $             16,225 $      1,225 $              8.2%

RO500 BINOCULAR REVENUE 1,200 $        1,200 $               1,100 $        (100) $               -8.3%

RO508 CEREMONY FEES 2,250 $               3,500 $        3,500 $             

RO510 PICNIC SHELTER, BANDSTAND & GAZEBO 22,000 $      18,000 $             20,000 $      (2,000) $            -9.1%

RO511 SITE FEES 7,000 $        3,000 $               29,500 $      22,500 $            321.4%

RO603 BENCH DONATIONS - $                

RO650 CONCESSIONS - TBD 2,000 $        2,000 $             

RO900 FWP DONATION BOXES 8,000 $               8,000 $        8,000 $             

TOTAL FORT WILLIAMS PARK REVENUES - $           45,200 $     47,450 $            80,325 $     35,125 $          77.7%

- $                

4005 MASTER & BUSINESS PLAN UPDATE 10,000 $      10,000 $           

4006 MISC. PROJ. TBD BY THE FWAC 6,747 $         6,030 $        500 $                  5,000 $        (1,030) $            -17.1%

4011 GODDARD MANSION 3,456 $         1,000 $        500 $                  - $           (1,000) $            -100.0%

4015 BATTERY BLAIR GRANT OPP. 5,237 $         200 $           50 $                   200 $           - $                 0.0%

4016 PARK BENCHES - $            6,000 $        300 $                  500 $           (5,500) $            -91.7%

4017 PLAYGROUND BRICKS - $            200 $           - $                  - $           (200) $               -100.0%

4018 GARDEN POND STUDY - $            5,000 $        2,000 $               5,000 $        - $                 0.0%

4019 BATTERY BLAIR REPAIRS - $            24,000 $      30,000 $             - $           (24,000) $           -100.0%

4020 ENTRANCE ROAD GUARDRAIL EXTENSION - $            1,000 $        500 $                  5,000 $        4,000 $              400.0%

4021 PEDESTRIAN IMPROVEMENTS 5,000 $       

4028 BATTERY KNOLL INTERPRETIVE DIS. - $                

6010 GENERAL FUND CONT. 463 $            1,303 $        1,016 $               921 $           (382) $               -29.3%

- $                

FORT WILLIAMS PARK CAPITAL TOTAL 15,903 $      44,733 $     34,866 $            31,621 $     (13,112) $         -29.3%


To:

Members of the Cape Elizabeth Town Council

From:   
William Nickerson, Chairman

                        Fort Williams Advisory Commission

Date:

February 18, 2011

Re:

FY 2012 Fort Williams Park Capital Fund Budget Summary

   Fort Williams Park is in a period of transition while the FWAC creates and evaluates new opportunities for revenue generation within the park and awaits the results of the Master Plan update. The proposed capital fund budget for the park for FY 2012 is 29% less than last year’s budget. The reduced amount reflects the fact that some ongoing expenses such as maintenance of the main gate, the security fence around a portion of the Goddard Mansion and stabilization of the batteries is proposed to be shifted to the FWP Operating Budget (645). The reduced budget for FY 2012 is also reflective of the fact that capital expenditures are being held down in FY 2012, which in combination with new revenue generation, will hopefully build a larger capital reserve to deal with some of the larger, longer term capital needs of the park such as the bleachers, Goddard Mansion and the batteries. We also anticipate additional capital requirements relating to pedestrian and vehicular flow, building updates etc. to materialize from the updating of the Master Plan and creation of a business plan.

   The Commission feels it is important to reiterate that this proposed budget is substantially less than the funding required to maintain the Fort at an adequate level.  Requirements for tree work, stonewall work, upkeep of the batteries, bleacher repairs and other needs will not be met by this budget request. The FWAC is highly motivated to generate the funds, which will enable the park to be maintained to a much higher standard, however, the commission is reluctant to embark upon revenue generating initiatives prematurely and without sufficient forethought as to their consequences. In addition to receiving new revenue from the Beach to Beacon Road Race, along with a restructured group use fee structure, we will embark upon several pilot projects during the summer to generate new revenues. 
Master and Business Plan Update (4005)

    The Commission’s highest priorities for the coming year are to update the Master Plan of Fort Williams Park, which was last revised in 2003 and to create a Business Plan focused on opportunities for revenue generation within the Park. Rather than spend the time and money to create a totally new master plan, we have decided to create an addendum to the existing plan which will address new initiatives such as the Arboretum, restoration of Battery Blair, revenue generation etc. The FWAC is setting aside funds to supplement those appropriated by the Town Council and provide a cushion for the studies, if necessary.

Misc. Projects TBD by the FWAC (4006)
     This appropriation is for projects that are not funded in other accounts. It could also be utilized for any expenditure associated with our charge to develop alternative revenue sources for the park. In addition, it may provide contingency funding to supplement expenditures associated with the Master and Business Plans.

Battery Blair Feasibility Study (4015)
     The FWAC has been working with the Fort Williams Charitable Foundation (FWCF) to obtain funding for an engineering assessment to determine the feasibility of restoring the battery. The cost of the study is $36,000. Between pledges and funds raised to date, the FWAC is $9,000 short of the goal. A small sum is being budgeted by the FWAC for printing of plans and documents or other miscellaneous expenses.

Park Benches (4016)

     This account would be used as a source of funding in the event that we purchased additional benches. Revenues from bench sales would more than offset any expenses, and would be placed back in the capital fund.

Garden Pond Study (4018)  

    The Garden Pond detracts from the beauty of Fort Williams during much of the growing season as a result of algae and duckweed growth, which covers the pond’s surface. Capital funds are being proposed to undertake a third party study to determine if there are methods by which this growth can be controlled or eliminated.
Entrance Road Guardrail Extension (4020)
   A problem results from park visitors who park their vehicles immediately inside the entrance gate on the left side of the entrance road before the wooden guardrail begins. The proposed funds would be used to extend the existing guardrail from its existing point of origination back to the entrance gate.

Pedestrian Improvements (4021)

   The FWAC has identified several obvious deficiencies in the existing pedestrian path network. Pedestrian circulation is expected to be a focus of the Master Plan addendum, and the proposed funds will provide the means to maintain existing paths and begin work on improving the path network.

Town General Fund (6010)

     This is a contribution to the general fund to cover administrative time spent on park issues, on the part of the department heads and other town staff not accounted for in the operations budget (645). This amount equals 3% of the budget total and applies to all Special Fund budgets. 

	870
	PORTLAND HEAD LIGHT
	 ACTUAL  
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2010 
	 FY 2011 
	 FY 2011 
	 FY 2012 
	 FY 11 TO 12 
	 FY 11 TO 12 

	 
	REVENUES
	 
	 
	 
	 
	 
	 

	R0555
	DONATIONS
	              825 
	            1,200 
	1,250
	1,200
	0
	0.0%

	R0556
	MUSEUM ADMISSIONS
	          45,507 
	          40,000 
	45,000
	40,000
	0
	0.0%

	R0557
	GIFT SHOP SALES
	        502,241 
	        490,000 
	510,000
	500,000
	10,000
	2.0%

	R0558
	BINOCULARS
	              874 
	            1,000 
	1,000
	1,000
	0
	0.0%

	R0560
	INTEREST 
	              558 
	 
	 
	 
	 
	 

	 
	TOTAL PORTLAND HEAD  LIGHT FUND REVENUES 
	        550,005 
	        532,200 
	       557,250 
	       542,200 
	10,000
	1.9%


Donations (RO555)







Donations from the museum box are approximately $900 per year.
The United States Lighthouse Society donates about $100 per year.





Admissions (RO556)







Admission Revenue from July-December is $37,000 with an estimated $7000 for April-June 2011.


Shop Sales (RO557)










Shop sales from July-December are $445,000 and April-June are estimated at $70,000. 



Binoculars (RO558)










Each unit has a capacity of $250.000.  Tower Optical owns and maintains the units. Portland Head Light receives 40%.

the estimated revenue is $1000 per year.
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	PORTLAND HEAD LIGHT
	 ACTUAL  
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2010 
	 FY 2011 
	 FY 2011 
	 FY 2012 
	 FY 11 TO 12 
	 FY 11 TO 12 

	 
	EXPENDITURES
	 
	 
	 
	 
	 
	 

	1001
	FULL TIME PAYROLL
	          64,563 
	          64,585 
	         64,585 
	         65,900 
	            1,315 
	2.0%

	1002
	PART TIME PAYROLL
	          52,658 
	          49,000 
	         49,000 
	         50,000 
	            1,000 
	2.0%

	1020
	SOCIAL SECURITY
	            8,523 
	            8,800 
	           8,800 
	          8,975 
	              175 
	2.0%

	1023
	ICMA DEFERRED COMPENSATION
	            6,200 
	            6,070 
	           6,070 
	          6,200 
	              130 
	2.1%

	1025
	HEALTH INSURANCE
	          15,000 
	          16,075 
	         16,075 
	         17,080 
	            1,005 
	6.3%

	 
	PERSONNEL SUBTOTAL
	        146,944 
	        144,530 
	       144,530 
	       148,155 
	            3,625 
	2.5%

	2001
	TELEPHONE
	            3,952 
	            3,500 
	           3,500 
	          3,500 
	                 -   
	0.0%

	2002
	POWER
	            3,022 
	            3,500 
	           3,500 
	          3,500 
	                 -   
	0.0%

	2004
	PRINTING AND ADVERTSING
	            5,349 
	          10,500 
	         10,500 
	         10,500 
	                 -   
	0.0%

	2005
	POSTAGE
	                78 
	              150 
	              150 
	             150 
	                 -   
	0.0%

	2006
	TRAVEL
	                 -   
	              200 
	                -   
	             200 
	                 -   
	0.0%

	2007
	DUES AND MEMBERSHIPS
	              660 
	              800 
	              800 
	             800 
	                 -   
	0.0%

	2008
	TRAINING
	            3,625 
	            3,250 
	           3,250 
	          3,250 
	                 -   
	0.0%

	2009
	CONFERENCES AND MEETINGS
	                 -   
	              200 
	                -   
	             200 
	                 -   
	0.0%

	2010
	PROFESSIONAL SERVICES
	            1,025 
	            1,000 
	           1,000 
	          1,000 
	                 -   
	0.0%

	2013
	COLLECTIONS
	                 -   
	            1,500 
	                -   
	          1,500 
	                 -   
	0.0%

	2014
	RESEARCH AND DEVELOPMENT
	                 -   
	              150 
	              150 
	             150 
	                 -   
	0.0%

	2034
	OFFICE EQUIPMENT
	              224 
	            1,000 
	              500 
	          1,000 
	                 -   
	0.0%

	2035
	BUILDING MAINTENANCE
	            7,152 
	          31,500 
	         15,000 
	         31,500 
	                 -   
	0.0%

	2036
	GROUNDS MAINTENANCE
	          28,564 
	          30,000 
	         30,000 
	         30,000 
	                 -   
	0.0%

	2062
	CONTINGENCY
	                 -   
	            1,000 
	                -   
	          1,000 
	                 -   
	0.0%

	2063
	ALARM SERVICE
	                 -   
	                 -   
	                -   
	               -   
	 
	 

	2089
	INSURANCE COVERAGES
	            3,309 
	            3,800 
	           3,500 
	          3,500 
	             (300)
	-7.9%

	3001
	OFFICE SUPPLIES
	              387 
	              600 
	              600 
	             600 
	                 -   
	0.0%

	3003
	HEAT
	            3,211 
	            5,000 
	           5,000 
	          5,000 
	                 -   
	0.0%

	3006
	MISCELLANEOUS SUPPLIES
	                 -   
	              100 
	                -   
	             100 
	                 -   
	0.0%

	3007
	CLEANING SUPPLIES
	              150 
	              200 
	              200 
	             200 
	                 -   
	0.0%

	3020
	BOOKS
	                71 
	              100 
	              100 
	             100 
	                 -   
	0.0%

	3022
	AUDIO VISUAL MATERIALS
	                 -   
	                 -   
	                -   
	               -   
	                 -   
	 

	4001
	OUTLAY
	          15,825 
	          20,000 
	         20,000 
	         15,000 
	           (5,000)
	-25.0%

	4002
	MUSEUM DEVELOPMENT
	              709 
	            6,000 
	           2,000 
	          6,000 
	                 -   
	0.0%

	4010
	GIFT SHOP COSTS
	        264,955 
	        255,000 
	       255,000 
	       255,000 
	                 -   
	0.0%

	6010
	TOWN GENERAL FUND
	          15,147 
	            7,200 
	           7,200 
	          7,200 
	                 -   
	0.0%

	 
	 
	        357,415 
	        386,250 
	       361,950 
	       380,950 
	           (5,300)
	-1.4%

	 
	PORTLAND HEAD  LIGHT TOTAL
	        504,359 
	        530,780 
	       506,480 
	       529,105 
	           (1,675)
	-0.3%


Full Time Payroll (1001)

The FY2012 full time account includes:

Museum Director 



Salary

$56260

Parks Department Equipment Operator 
Salary

$800.83 (12 weeks) =$9,610     

Part Time Payroll (1002)

Position                                                     Hourly Wage                                            Hours/ per week

Marketing/Office Assistant

            $12.42




40 (six months) 24 (six months) $23,000

2 Shop Assistants
                                    $11.25




30 (five months) 20(two months) $10,800

Office Assistant/Marker


$ 9.18




24 (five months) 8 (four months) $7,350

Park Rangers




$12.85 



22 (seven months) $11,000

Printing and Advertising (2004)

The FY2012 budget includes advertising in the CVB, Maine Tour, Down East and Portland magazines, and on the Portland Discovery trolley. Another expense is the printing of 30,000 rack cards which are distributed Visitor Information Centers.

Training (2008)
We host a Spring Meeting and a Fall Dinner for our volunteers. Volunteers staff the museum and gift shop contributing more than 2800 hours per season. Portland Head Light has about 50 volunteers.

Building Maintenance (2035)
FY2012 includes exterior and interior maintenance of the keepers’ quarters and gift shop, cleaning contract, security system maintenance and carpet cleaning.

Grounds Maintenance (2036)

Portland Head Light covers rental and cleaning costs for 8 portable toilets at $20,000 in Fort Williams Park. Also included is the landscaping contract for $8000 to maintain the property, the circle and the two walks along the coastline.

Outlay (4001). FY2012 budget includes $5000 for repair of the stone wall adjacent to the garden shed and $5300 for replacement of 230 ft. rail fence with vinyl fencing.
Museum Development (4002) FY 2012 includes maintenance of the museum exhibits, updates, funds for purchase of artifacts and reserve for future replacements. 

Gift Shop Costs (4010) Projected sales are $510,000. Costs of goods are approximately 55% of sales. This includes stock, bags, computers, registers and credit card fees.
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	THOMAS JORDAN TRUST
	 ACTUAL  
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2010 
	 FY 2011 
	 FY 2011 
	 FY 2012 
	 FY 11 TO 12 
	 FY 11 TO 12 

	 
	 
	 
	 
	 
	 
	 
	 

	5101
	CLIENT ASSISTANCE/ADMIN.
	          24,625 
	          34,500 
	         34,500 
	         34,500 
	                 -   
	0.0%

	6010
	TOWN GENERAL FUND
	            1,035 
	            1,035 
	           1,035 
	          1,035 
	                 -   
	0.0%

	 
	THOMAS JORDAN TOTAL
	          25,660 
	          35,535 
	         35,535 
	         35,535 
	                 -   
	0.0%


There are no changes in the Thomas Jordan budget. 

	750
	INFRASTRUCTURE IMPROVEMENT FUND
	 ACTUAL  
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2010 
	 FY 2011 
	 FY 2011 
	 FY 2012 
	 FY 11 TO 12 
	 FY 11 TO 12 

	 
	 
	 
	 
	 
	 
	 
	 

	4001
	TOWN CENTER FIRE STATION LIGHTING
	 
	 $         2,500 
	 $        2,500 
	 $             -   
	 $        (2,500)
	-100%

	4002
	THOMAS MEMORIAL LIBRARY PHASE II
	 
	 $       50,000 
	 $      50,000 
	 $             -   
	 $      (50,000)
	-100%

	4003
	LIBRARY LIGHTING UPGRADE
	 
	 $         5,000 
	 $        5,000 
	 $             -   
	 $        (5,000)
	-100%

	4004
	POOL DECTRON UNIT REPAIRS
	 
	 $       15,000 
	 $      15,000 
	 $             -   
	 $      (15,000)
	-100%

	4005
	POLICE SHELVING
	 
	 $         2,500 
	 $        2,500 
	 $             -   
	 $        (2,500)
	-100%

	4006
	TOWN CENTER FIRE STATION PAINTING/SIGNS
	 
	 $         1,000 
	 $        1,000 
	 $             -   
	 $        (1,000)
	-100%

	4007
	TOWN CENTER LIGHT FIXTURES REPLACEMENTS 
	 
	 $       12,000 
	 $      12,000 
	 $             -   
	 $      (12,000)
	-100%

	 
	INFRASTRUCTURE FUND TOTAL
	 
	 $       88,000 
	 $      88,000 
	 $             -   
	 $      (88,000)
	-100%


It is proposed to make no expenditures in FY 2012 from the Infrastructure Improvements Fund.  The fund balance will be approximately $75,000. 

	CUMBERLAND COUNTY TAX ASSESSMENT
	 ACTUAL  
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 FY 2010 
	 FY 2011 
	 FY 2011 
	 FY 2012 
	 FY 11 TO 12 
	 FY 11 TO 12 

	 
	 $     967,750 
	 $     947,600 
	 $     947,600 
	 $    992,047 
	 $       44,447 
	4.7%

	HOMESTEAD EXEMPTION
	 ACTUAL  
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 FY 2010 
	 FY 2011 
	 FY 2011 
	 FY 2012 
	 FY 11 TO 12 
	 FY 11 TO 12 

	 
	 $     220,000 
	 $     185,000 
	 $     171,000 
	 $    175,000 
	 $      (10,000)
	-5.4%
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		865		FORT WILLIAMS PARK  CAPITAL FUND		ACTUAL		BUDGET		ESTIMATED		BUDGET		$ CHANGE		% CHANGE

						FY 2010		FY 2011		FY 2011		FY 2012		FY 11 TO 12		11 to 12

				REVENUES

		RO337		OFFICERS ROW RENTALS				$   15,000		$   15,000		$   16,225		$   1,225		8.2%

		RO500		BINOCULAR REVENUE				$   1,200		$   1,200		$   1,100		$   (100)		-8.3%

		RO508		CEREMONY FEES						$   2,250		$   3,500		$   3,500

		RO510		PICNIC SHELTER, BANDSTAND & GAZEBO				$   22,000		$   18,000		$   20,000		$   (2,000)		-9.1%

		RO511		SITE FEES				$   7,000		$   3,000		$   29,500		$   22,500		321.4%

		RO603		BENCH DONATIONS										$   - 0

		RO650		CONCESSIONS - TBD								$   2,000		$   2,000

		RO900		FWP DONATION BOXES						$   8,000		$   8,000		$   8,000

				TOTAL FORT WILLIAMS PARK REVENUES		$   - 0		$   45,200		$   47,450		$   80,325		$   35,125		77.7%

														$   - 0

		4005		MASTER & BUSINESS PLAN UPDATE								$   10,000		$   10,000

		4006		MISC. PROJ. TBD BY THE FWAC		$   6,747		$   6,030		$   500		$   5,000		$   (1,030)		-17.1%

		4011		GODDARD MANSION		$   3,456		$   1,000		$   500		$   - 0		$   (1,000)		-100.0%

		4015		BATTERY BLAIR GRANT OPP.		$   5,237		$   200		$   50		$   200		$   - 0		0.0%

		4016		PARK BENCHES		$   - 0		$   6,000		$   300		$   500		$   (5,500)		-91.7%

		4017		PLAYGROUND BRICKS		$   - 0		$   200		$   - 0		$   - 0		$   (200)		-100.0%

		4018		GARDEN POND STUDY		$   - 0		$   5,000		$   2,000		$   5,000		$   - 0		0.0%

		4019		BATTERY BLAIR REPAIRS		$   - 0		$   24,000		$   30,000		$   - 0		$   (24,000)		-100.0%

		4020		ENTRANCE ROAD GUARDRAIL EXTENSION		$   - 0		$   1,000		$   500		$   5,000		$   4,000		400.0%

		4021		PEDESTRIAN IMPROVEMENTS								$   5,000

		4028		BATTERY KNOLL INTERPRETIVE DIS.										$   - 0

		6010		GENERAL FUND CONT.		$   463		$   1,303		$   1,016		$   921		$   (382)		-29.3%

														$   - 0

				FORT WILLIAMS PARK CAPITAL TOTAL		$   15,903		$   44,733		$   34,866		$   31,621		$   (13,112)		-29.3%
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